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13 May 1954

MIG{ORANDUY FCR: Chairman, CIA Career Service Board

FROM: Chairman, Tesk Force on valuation
SUBJECT: Feport «m eviluaition fomsi, "Ffitness Reporti?

1, The Task Force, whicii was established at the last meeting of
ths CIA Caresr Service Beerd ¢m 6 Mey, has met four times and transmits
the attached vevised svaiuvation form, The persons, including alternates,
tho comprise the Task Fores ave as follown: '
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Time has nobt vermitited she proparaivion of suds tranemittal memorandur for
the concurrence and sigasture of each membas of the Task Forve., The nen-
bers have, however, subhoriged me as Chairian to attempt to express their
views and clivify cextain issues.,

2. The Task FPorce intenzively studied the transcript of the Board's
maoting aad concluded thad its tesk was So:

%, Jovise a now name for the Repurt,

be levise the provicusly submitind Career Selection Report (bub
only insofar as is sbsolutely necesszy) to make it the sole medium
of formel pericdic evaluction to be used by the Agency as of 1 July
1954, Tals wovld involve conslderation of suspending, for the time
bainz at least, the Perscnnel Evaluation Report,

2y Lasare that the rewly revisec form is readily adapteble to
use overseas go that esscntielly the seme system of evaluation is
weed for both headguarters and overseiis,
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3 An igsuve of major importance is shethor the Report shéuld be
ghown or not shown to the indlvidual being rated, The Task Force wishss
%o go on racord that 1t 1s uninimeus in its opinion that the form as
proposed should not be shown ‘o the individual, Much greater Barm could
be done %o Apency morale than benefit gainsd, Attention is called to the
certification at the botiom of the frst ssge., The Task Force believes
whot this stotement, to be rimed by the supcrvisor, will preclude, inscfar
as possible, discrepancies beiween the cfflciel record and the discussion
between the supervisor and th: subject of the evaluation, It will also
inmare %hat the discussion is frank and comlete,

L. %he Task Force is spilt on the issue of whether this instrument
of personnel. managemsnt shoul:l be used (2) %o rete and evaluateé the ine
dividual, and (b} %o permit the individuel to express his desires for
Kubure aselginent and his perional aspiretlons with respect to a long=time
career and to enconrage geod upervisorwansloyee relations, HMdérs than
twoethirds of the Task Fovee elieve that the joining of these fundamental
functions is undssirable, It is thelr cpinion that to join these functicns
2% the ramo Time and in the s:me piece of saper would place both the supere
visor and the employes in a @tuation whizh could not be expected to promote
hammony end voauld probably denage Agency orale. The remainder of the Task
Yoree belleves that both funcilons should se performed simultansously in
crder o rodice the administrative workleszd of the supervisor. They also
telieve that the individusl should teke p2rt in £11ling out at leesst a
- rertion of thoe forn.

5+ Tho Tark Force wishes to remind e Board - and this is probably
unnecessaryl - that there will. be stremo:s objection to some dspects of
“this form, - or to any other :'om that coiid possibly be devised! This is
inkerent in tho problem of devising evalu:ilion systems, No one form will
e satinfasctory to ally even :'rom a theor:iical point of view, -

6. I% is the consensus of the Task ">rce that the form as proposed
represente tha best possible colution of e problem within the limits of
“he drectlve which the Tssk ['orce was gizun, The Task Force, therefore,
revommence $i:ab the form as prroposad be arsvoved by the Board for adoption
wor a specified time after which necessarr revisions could be nade on the
Bozis of ewxprrience gained, iuring this oiried, it will be nedessary %o
cavefully coyisrel the evailability of thes: Fitress Reporis in order to
raduce the ponsibllity of mis’nterpretatici or misuse of the information
wheth they corlalneg
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